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Has the Time Come for
Your Business to Move
to a More Comprehensive
Agriproducts Supplier?

This Article has the Answer!
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Summary

Farming is subject to many climatic factors outside your control and requires committed input
through quality products and support mechanisms. That is why your agriproducts supplier
becomes a critical partner in your farming organization’s growth.

Along with facilitating product-sourcing supply chains for a farming enterprise, comprehensive
agri suppliers function in an advisory role. They work as a hassle-free point of contact
for all your agricultural needs.

Before committing to partnering with a wholesale supplier, you need to ask yourself some

of the following questions: does the supplier have a reputation for good quality, responsive
support, and on-time delivery to your area? Can they manage inventory and supply chains?
Do they have a reliable logistics network? Are there any hidden costs and fees? Can they meet
your volume? And are they near to your farming enterprise?

It is a good idea, therefore, to consider the pros and cons of a comprehensive agricultural
supplier. A professional agri supplier has a vast portfolio of vendor clients who can help you
with extensive product support from a wide network of national, regional, and international

manufacturers.

More options and advisory services give you not just better-quality products and cheaper
prices, but can also help you scale and grow your enterprise on budget and on time without
delays and disruptions to your supply chain. Having a wider portfolio of clients, comprehensive
agricultural suppliers are also better placed to advise farms on what kind of agricultural
mechanizations to employ for higher productivity and yields.
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However, clients are advised to also consider the disadvantages of wholesale suppliers before
committing.

'

The size, scale and specific needs :%““ >
of an organisation determine if a agriproducism,

supplier will be beneficial for you:
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Index:

Comprehensive agricultural products supplier

Pros

1. Extensive product ranges from multiple manufacturers

2. Confirmed supply chains

3. Professional, experienced support and consultancy

services

Cons

1. Too big to suit all farming enterprises

2. Longer supply chains

3. Loss of control
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As an area of industry still under development in the MENA region, the agriculture sector offers
enormous potential for growth. In addition to growing crops for consumption, agriculture also
forms the backbone of a number of sectors, including the livestock industry.

That’s why finding a professional, resourceful, and informed agricultural products supplier who

can guide you through the process is such an important investment in the success and growth
of your agriculture venture.

Comprehensive Agricultural Products Supplier
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Directly approaching multiple whole sellers of agricultural products, deciding what crops

to grow, managing responsible farming practices — all while working on the most efficient
farm-to-market distribution networks — are time-consuming tasks for anyone in the agriculture
sector. The right kind of agricultural products supplier can help streamline these processes
over all, allowing you to introduce efficiencies into your operations and advance your plans

for growth.

But what kind of supplier should you consider to meet your growth objectives?
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Comprehensive agricultural suppliers, for example, provide farm-specific machinery, plant
seeds, pesticides, fertilizers, and irrigation solutions, as well as consulting advice to large-scale
agricultural farmers.

By acting in an advisory role, along with facilitating product-sourcing supply chains,
comprehensive agricultural suppliers function as a hassle-free point of contact for all your
agricultural needs.

However, before choosing a comprehensive agri supplier, here are some questions to consider:

¢ Does the supplier have a reputation for good quality, responsive support, on time delivery,
problem-free inventory or production, and a transparent fee structure?

¢ Are they financially sound?

¢ Do they have logistics and infrastructure support?

¢ Do they have a comprehensive portfolio of vendors and manufacturers?
e Can they meet your volume?

e Can they meet your timeline?

¢ Are they located relatively near to your farming enterprise?

And just like any decision regarding partnering with a vendor or supplier, there are some pros
and cons to weigh before committing to a comprehensive agricultural products supplier.
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Pros

Sourcing from a comprehensive supplier is an investment in a long-term relationship,
as they help support integral aspects of your enterprise.

Here are just some advantages to partnering with one:

1. Extensive Product Ranges From Multiple Manufacturers

Farming, like any other business model, requires consistent hard work and effort. Subject

to climatic factors outside your control, it requires even more committed input through quality
products and support mechanisms.




To A More Comprehensive Agriproducts Supplier?

ya rl7 Has The Time Come For Your Business To Move WWW.AGRI.COM.SA

This is where a comprehensive agri supplier can really help you with extensive product support

from a wider network of national, regional and international manufacturers, which can include:

Scaling

For any farming business that is looking to grow, a comprehensive agricultural supplier

can offer you a wider choice of products.

From trying out newer and smarter means of irrigating crops, to more resilient brands
of seeds, wholesale agricultural suppliers with comprehensive networks are placed
in a better position to source and meet specific customer demands.

Having a wider portfolio of clients, agricultural suppliers are also better placed to advise
farms on what kind of agricultural mechanizations to employ for higher productivity and
yields.

Reduced costs

Administrative and other costs are reduced when you place orders with just one supplier,
as you can leverage volume for more attractive pricing. Equally, by streamlining and
integrating systems with a single supplier, you may be able to negotiate to receive small,

frequent deliveries and improve your inventory control.

Ensured product quality and consistency

Quality agricultural inputs are essential to achieving optimum farm yields. Comprehensive
suppliers have built capabilities (both storage and distribution) for the products they
manage. Sourcing from a wider network ensures quality control from manufacturers who

are not cutting corners in the name of cost-saving.

Overall, you are promised quality and consistency across livestock breeding and feeding
machines, seeds, fertilizers, agrochemicals, herbicides, pesticides, farm equipment,
irrigation, and farm management systems.
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Up to date knowledge of national and international health and safety checks

Supplying across a wider range of agricultural customers and locations, any good
comprehensive agricultural wholesaler is up-to-date on international standards and
industry trade practices.

Equally, with specific regional agricultural rules in place pertaining to the use of GMO
seeds and animal-based fertilizers, a professional and comprehensive agri supplier will
ensure that you use the right products, which meet all local standards and certifications.

2. Confirmed Supply Chains

A comprehensive agricultural supplier ensures the flow of information and products from

different agriproduct manufacturers, through to a farming organisation, including:

Independent reliable sourcing

Comprehensive agricultural suppliers are in a position to strategically partner with
international and national institutions and companies to source reliable, industry-leading
goods. By thoroughly assessing the strengths of products, they can establish reliable
agricultural and livestock supply chains with international vendors.
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Il. Supply chains and logistics

Logistics and handling make up one of the most important segments in the farming
sector’s supply chain. Navigating port terminals for imports, finding warehousing, and
sourcing cold storage facilities and transportation are additional expenses for

an agricultural enterprise.

By outsourcing to a comprehensive agri supplier, the supply chain management of raw
materials and agri support products is professionally managed. Comprehensive
agricultural suppliers have existing infrastructures in place that handle sourcing, storing,
transporting, and delivering products — saving you the hassle.

3. Professional, Experienced Support And Consultancy

Services

In addition to providing quality products, a comprehensive supplier has qualified professionals
available to give support across product lines, which can help you by:

1. Supporting in identifying trends

10
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Comprehensive suppliers work with international vendors, manufacturers, and producers,
so they have access to global information and trends, which means they are better
positioned to guide customers on best practices.

With changing trends in consumption patterns and food awareness across an expanding
urban population, an informed comprehensive supplier can offer pertinent advice

on growing farming techniques in organic and aeroponic farming. This know-how
becomes even more relevant in locations that are transitioning from traditional agriculture
to more modern and/or sustainable farming methods.

Consulting advice on products

Within Saudi Arabia, there has been a shift in government policies on agriculture. Having

an informed comprehensive supplier who is familiar with government regulations,
incentives and subsidies helps you plan on what to farm.

A team with on-site experience in your location regarding agricultural products is well
placed to advise on farming practices, product suitability, and farm-to-market logistics.
Also, they can give guided demonstrations and provide technical support across new
equipment and farming techniques being employed.

11
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Budgeting for growth and support

Financing sensibly through an expansion phase in a business requires careful planning.
Comprehensive agricultural suppliers benefit from having large-scaled networks that help

them leverage across multiple vendors.

With multiple vendors available through a single comprehensive agricultural products
supplier, you can budget for your growth because you have access to machinery,
equipment and supplies that best meet your cost and quality requirements at more

attractive rates, allowing you to scale easier, faster and on budget.

Networking

Comprehensive agricultural suppliers hold partnerships with regional and international
companies and institutions that can open up additional funding and investment

opportunities for local farmers.

By connecting farms with trusted sellers, suppliers, manufacturers, and dealers of new
and used agricultural machinery, equipment, and products. Working in partnership with
a trusted agri supplier also means that they can stand in as assurance that vendors will

honor the key terms and conditions of contracts.

12




To A More Comprehensive Agriproducts Supplier?

(/a rf Has The Time Come For Your Business To Move WWW.AGRI.COM.SA

Cons

Though comprehensive agricultural suppliers offer many benefits, they may not be the best fit
in all situations. For example, they may be:

1. Too Big To Suit All Farming Enterprises

To benefit from a comprehensive agricultural supplier, farms generally need to be large-scale
organizations. Smaller, sustenance farms partnering with bigger wholesale suppliers may find:

1. A lack of certain specialized offerings

Some comprehensive agriproduct suppliers offer breadth over depth, which means they
can lack the ability to customize. Equally, specialized products or specific client-solutions
do not fit into some comprehensive suppliers’ wholesale sourcing models, which makes
researching suppliers even more critical.

13
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Il. Bulk buying

Partnering with a comprehensive agricultural supplier may not be beneficial if you have
no bulk purchasing requirements. For example, if a farm’s pesticide, herbicide, and
fertilizer requirements are quite small, going to a wholesale supplier may not be as cost
effective.

2. Longer Supply Chains

Large-scale suppliers source both nationally and internationally. While this gives them a wider
range of choice of farm products, machinery, and equipment to supply to customers, it can also

mean longer supply chains, which, in some cases, results in:

l. Delays

If a supplier is overwhelmed with many different brands, it can mean added delays for

supply chains, especially in times of crisis. For successful farming, the timing for planting,
fertilizing and irrigating crops is critical for productive yields. If your supplier is not reliable,
and cannot keep to timelines, it will adversely affect your crop yield.

14
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Il. Extra paperwork
Although outsourcing supply chains to a third-party is generally considered

to be a cheaper option, you must beware of additionally paperwork that may be required.

Outsourcing companies or big supplier agencies may have lengthy contractual
agreements, that include plenty of fine print. If you don’t read the terms carefully,

you could get hit with unexpected insurance claims, caveats and costs.

3. Loss Of Control

Whether you source from a single comprehensive agri supplier or multiple, you are trusting
another party with a critical portion of your business, which can open your operations up to:
1. Greater dependence

Depending on an outsourced third-party supplier means that you lose some bargaining
control with vendors over pricing and volume. This dependence can also make you more

vulnerable to supply chain fluctuations and interruptions.

15
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There is also less flexibility to react to unexpected events that may endanger supplier
capacities. In the event of an agri supplier going out of business, for example, you may

be left in a bind, especially if there are delays in finding new suppliers.

II. More monitoring

In reality, running a farming enterprise means outsourcing, which requires you to manage
multiple relationships and supply chains. However, choosing trustworthy partners can help
reduce your management burden significantly.
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For more information on comprehensive..m.,
agricultural suppliers and how they cans S

support your farming needs; get.in touc'ﬁ
with Agri here.
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